
Certified Agile Scrum Master

Modality: Virtual Classroom

Duration: 3 Days

About this course:

DevOps University’s Agile Scrum Master certification training is a blend of both knowledge and skills
of Scrum practices including the Agile Framework.

Agile Scrum Certified professionals earn up-to $90,000 per year in today’s market.

Course Objective:

Our 3-day course will set you up in becoming a Certified Agile Scrum Master. During the course,
attendees get the opportunity for exam prep and make use of the detailed practice being taught in the
course. This course is a hands-on workshop where you will be asked to submit assignments and will
help evaluate better. The key topics covered in this course are:

Scrum Master role and responsibilities
Agile estimation, monitoring and control
Adaptation to Agile Model
Preparation for examination
Managing complex projects based on Agile methodology

Audience:

DevOps University’s Agile Scrum Master certification is best suited for candidates working in the
following professional areas:

Business Management
IT Service Management
Software Development
Project Management

Professionals operating within project management positions with responsibilities ranging from
working within a project team or conducting project-related functions across organizations.

Prerequisite:

There are absolutely no prerequisites for taking the Scrum Master exam but candidates are required
to present their marked assignments completed during the course in order to achieve the Master
certification. 

Course Outline:
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Module 1: Course Overview and Introduction
Module 2: The Agile Way of Thinking
Module 3: The Scrum Master Role
Module 4: Estimating, Planning, Monitoring and Control
Module 5: Complex Projects
Module 6: Adopting Agile
Module 7: Scrum Master Practical Assignments
Module 8: Practice Agile Scrum Master Exam
Module 9: Agile Scrum Glossary
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