Agile Scrum Foundations Certification

Modality: Virtual Classroom

Duration: 2 Days

About this course:

Agile Scrum Foundation by EXIN validates technical integrated expertise in Scrum methods and

Agile practices. Agile Scrum's fundamental principle is to work together to achieve successful
business goals. Agile methodologies are successful software development methods which have led

to their being used in other technology fields. Scrum activities are designed to define and procure self-
managed and cross-functional groups; culminating in a consistent deliverable of each Sprint or
iteration in the end.

The high volumes of transition and the resulting ambiguity will always occur at different times within
the project-related culture. Those need to be efficiently handled. The course also elaborates on the
similarities between the Scrum methodology and the conventional methodologies of the waterfall
project, as well as the parameters of a Scrum project.

Salary Estimate:
The normal pay scale of an Agile Scrum-certified pro is $90,000 per annum.
Course Objective:

¢ The course ultimately leads to certification with the Agile Scrum Foundation. Representatives
have the chance to prepare for both the certification exam and also, use the vast collection of
practical questions. The course will require attendees to gain a fundamental understanding of
the key elements of the Agile Scrum Methodology, including:

¢ Agile Scrum introduction

e Agile Scrum practices and planning

¢ Monitoring Agile Scrum methods

e Advanced Agile Scrum techniques

¢ Risk expertise

e Preparation of the exam

Targeted Audience:

¢ Anyone planning or executing his career in Business Management, Software Development,
Project Management, and IT Service Management should consider this course.

Prerequisite

* None

Recommended Prerequisite Courses
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None

Course QOutline:
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Module 1:
Module 2:
Module 3:
Module 4:
Module 5:
Module 6:
Module 7:

Course Overview and Introduction
Introduction to Agile

Scrum Practices

Scrum Planning and Estimation
Monitoring Scrum Concepts
Advanced Scrum Concepts

Agile Scrum Glossary

https://www.quickstart.com/

Contact Us: (866) 991-3924


https://www.quickstart.com/
http://www.tcpdf.org

